VAC019 PROJECT MANAGEMENT

Contact Hours 30 Hours
Prerequisite Nil

Course Description

This course provides undergraduate students with a comprehensive foundation in project
management principles and practices. Students will learn essential skills to successfully initiate,
plan, execute, monitor, and close projects. The course combines theoretical concepts, real-world
case studies, and practical exercises to equip students with the knowledge and tools to effectively
manage projects in diverse professional settings.

Course Objectives

Students will be able to:
e Understand the fundamental concepts and principles of project management.

e Use project management software to facilitate planning and tracking.
Demonstrate proficiency in communication and team management within projects.
e Reflect on ethical considerations and leadership roles in project management.

Course Qutcomes

On completion of this course, students will be able to:

CO 1: Apply project initiation techniques to define project scope, objectives, and stakeholders.
CO 2: Develop detailed project plans including tasks, resources, and timelines.

CO 3: Implement effective project execution, monitoring, and control strategies.

CO 4: Apply risk management techniques to identify and mitigate project risks.

Course Outline

Module 1: Introduction to Project Management 3 hours

e Definition and importance of project management
e Project life cycle and phases
e Key roles and responsibilities in project teams
Module 2: Project Initiation and Planning 3 hours

e Defining project scope and objectives
e Identifying stakeholders and their expectations
e Work breakdown structure (WBS) and project charters
Module 3: Project Planning and Scheduling 3 hours
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e Creating project schedules and Gantt charts
e Estimating task durations and resource requirements
Module 4: Project Execution and Monitoring 3 hours

e Effective project team communication and collaboration
e Progress tracking and performance measurement
Module 5: Risk Management in Projects 4 hours

e Identifying project risks and uncertainties
e Risk assessment, analysis, and response planning
e Contingency planning and risk monitoring
Module 6: Communication and Stakeholder Management 3 hours

e Strategies for effective project communication
e Managing stakeholder expectations and engagement
e Conflict resolution and negotiation skills
Module 7: Team Leadership and Motivation 3 hours

e Leadership styles in project management
e Motivating and managing project team members
e Delegation and empowerment in project teams
Module 8: Project Management Software Tools S hours

e Introduction to project management software (e.g., MS Project)
e Creating project schedules, allocating resources, and tracking progress
e Reporting and visualization of project data
Module 9: Ethical Considerations in Project Management 3 hours

e FEthical dilemmas in project decision-making
e Transparency and accountability in project management

Practicum

Throughout the course, students will engage in practical exercises and assignments that simulate
real-world project management scenarios. These assignments include developing project plans,
creating schedules, identifying risks, and implementing communication strategies.

Textbook

Kerzner, H., & Kerzner, H. R. (2017). Project Management: A Systems Approach to Planning,
Scheduling, and Controlling. Wiley.
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Reference Books

Gray, C. F., & Larson, E. W. (2017). Project Management: The Managerial Process. McGraw-Hill

Education.

Schwalbe, K. (2019). Information Technology Project Management. Cengage Learning.

Meredith, J. R., & Mantel Jr, S. J. (2020). Project Management: A Managerial Approach. Wiley.

Evaluation Component Weightage (%)
1 | Activities 20
5 Project Work 20
3 Attendance 10
4 | End Term Examination 50
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K.R. MANGALAM UNIVERSITY.

EDUCATION F O R Lt F E
(Recognized by UGC and a member of AlU)

Ref.No.: KRMU/Admin./Notice/2019-20/_[o3S (A  Dated: 2" August, 2019
NOTICE

This is to put for information that School of Management and Commerce is offering Value-Added
Course (VAC) for all interested students during ODD Semester as per the following specifications.

Course Code | Course Title Coordinating Duration ﬁ]
Department / School

VACO019 Project Management SOMC 30 Hrs.

VAC020 Negotiation Skills SOMC 30 Hrs.

VAC022 Digital Marketing SOMC 30 Hrs.

SMMC657A | Green Marketing SOMC 30 Hrs.

e Maximum 100 seats are available for the course.
e Course Start Date: 03 September 2019
e Course End Date: 01 November 2019

All interested students are required to confirm their registration with the Dean-School of
Management and Commerce latest by 26™ August, 2019,
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Vice Chancellor : For kind information
Dean (Academics Affairs)

@
[ ]
e Controller of Examinations

e All Deans/ School Coordinators
@

[ ]

(-]

Registrar

All Faculty Members/ Mentors
Notice Board
Office Copy

Registrar
KR Mangalam University
Sohna Road, Gurugram (Haryana)
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