VAC036 DIGITAL PROJECT MANAGEMENT

Contact Hours 30 Hours

Prerequisite Nil

Course Description

This course in Digital Product Management is designed to equip participants with the skills and
knowledge needed to effectively manage digital products in today's fast-paced, technology-driven
business environment. The course will cover the key concepts and strategies involved in product
management, with a specific focus on digital products, and provide practical insights into the latest
tools and techniques used in this field.

Course Objectives

Students will be able to:

Understand the fundamentals of product management and its relevance in the digital era.
Learn how to define a clear product vision and strategy for digital products.

Develop the ability to create and manage product roadmaps and prioritize features.

Gain proficiency in user-centric design thinking and user experience (UX) design.

Master the art of agile product development and iterative product improvement.

Learn how to measure and analyze product success using key performance indicators
(KPIs).

Build effective cross-functional teams and collaborate with stakeho lders.

@ Develop presentation and communication skills to pitch and advocate for digital products.

Course Outcomes

On completion of this course, students will be able to:

CO 1: Apply digital product management principles to real-world scenarios.

CO 2: Create and manage product strategy for a digital product.

CO 3: Develop product roadmaps and prioritize feature development.

CO 4: Implement user-centric design principles to enhance the user experience.CO 5: Present and
advocate for digital products with confidence.

Course Content

Module 1: Introduction to Digital Product Management 3 hours

Concept of Digital Product Management

The Role of a Digital Product Manager

The Digital Product Lifecycle

Trends and Challenges in Digital Product Management

16




Module 2: Product Strategy and Vision

Defining Product Vision and Strategy
Competitive Analysis and Market Research
Customer Segmentation and Personas
Product Positioning and Differentiation

Module 3: Product Roadmapping and Prioritization

Creating Product Roadmaps

Feature Prioritization Techniques
Minimum Viable Product (MVP) Concept
Roadmap Communication and Alignment

Module 4: User-Centric Design and UX

User-Centered Design Thinking
Prototyping and Wireframing

Usability Testing and Feedback
Incorporating UX in Product Development

Module 5: Agile Product Development

Agile Methodologies (Scrum, Kanban)

Sprint Planning and Execution

Backlog Management and [terative Development
Release Management

Module 6: Measuring Product Success

Key Performance Indicators (KPIs) for Digital Products
Data Analysis and Reporting

A/B Testing and Experimentation

Continuous Improvement and Optimization

Module 7: Collaboration and Stakeholder Management

Building Cross-Functional Teams

Effective Communication and Collaboration
Handling Conflict and Challenges
Stakeholder Engagement and Feedback
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Module 8: Presentation and Advocacy 4 hours

Pitching and Presenting Digital Products
Storytelling and Influence

Handling Q&A and Objections

Gaining Support and Buy-In

Practicum

Throughout the course, participants will work on a practical project where they will apply the
principles and techniques learned in each module to develop a digital product strategy and
management plan. This project will culminate in a final presentation to showcase their skills and
understanding of digital product management.

Textbooks
1. Cagan, M. (2017). Inspired: How to Create Products Customers Love. Wiley.
2. Cooper, R. G. (2001). Winning at New Products: Accelerating the Process from Idea to
Launch. Basic Books.
3. Osterwalder, A., & Pigneur, Y. (2010). Business Model Generation: A Handbook for
Visionaries, Game Changers, and Challengers. Wiley.

Reference Books

1. Blank, S. G., & Dorf, B. (2012). The Startup Owner's Manual: The Step-By-Step Guide
for Building a Great Company. K&S Ranch.

2. Brown, T. (2008). Design Thinking. Harvard Business Review.

3. Marty, C. (2019). User Story Mapping: Discover the Whole Story, Build the Right Product.
O'Reilly Media.

4. Olson, E. L. (2020). Lean Product and Lean Analytics. O'Reilly Media.

5. OReilly, T. (2010). What Is Web 2.0: Design Patterns and Business Models for the Next
Generation of Software. O'Reilly Media.

6. Tondreau, B. (2019). Agile Product Management with Scrum: Creating Products that
Customers Love. Addison-Wesley Professional.

, _! Evaluation Component Weightage (%)
1 | Activities 20
2 Project Work 20
3 Attendance 10
4 | End Term Examination 50
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Ref.No.:KRMU/Admin./Notice/2020-21/_| 811 ¢ &) Dated: 3" August, 2020
NOTICE

This is to put for information that School of Management and Commerce is offering Value-Added
Course (VAC) for all interested students during ODD Semester as per the following specifications.

' | Course Code | Course Title Coordinating Duration
Department / School
LVAC036 Digital Product Management SOMC 30 Hrs. =
VAC039 Entrepreneurship and Business SOMC 30 Hrs.
Development

a) Maximum 100 seats are available for the course.
b) Course Start Date: 03 September 2020
¢) Couse End Date: 01 November 2020

All interested students are required to confirm their registration with the Dean-School of
Management and Commerce latest by 26" August, 2020.

Registrar Cwy

@Mm/»ﬁ;_ﬁé

Copy to:

e Vice Chancellor - For kind information
e Dean (Academics Affairs)

e Controller of Examinations

e All Deans/ School Coordinators

e All Faculty Members/ Mentors

e Notice Board
e Office Copy

Registrar
K.R. Mangalam University
Schiia Road. Gurugram (Harvane)
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K. R.MANGALAM UNIVERSITY

.M.Im OOgﬁPm.ﬂm WORLD Oﬂ,m_OCObﬂ_OZ

CERTIFICATE OF COMPLETION

This is to certify that AJAY KUMAR SINGH, University Enrolment No 2002080052 of
BBA programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020-21 (Odd Semester).

Controller of Examination &1\@\

Registrar

K R. Mangalam c:_éa_z. e

gohna Road, Gurugram, {

> bate: 25.03.2021




(T3] . R MANGALAM UNIVERSITY

THE COMPLETE WORLD OF EDUCATION

CERTIFICATE OF COMPLETION

- .« Thisis to certify that ASHUTOSH KUMAR SINGH, University Enrolment No 2002680053
: of BBA programme has successfully qualified VALUE ADDED COURSE VAC036
(Digital Product Management) during Academic Session 2020-21 (Odd Semester).

Tﬁ;&;} g
Controller of mxmBEm:O.&%\

Registrar
K R. Mangalam University
Satna Ruad, Gurugram, (Haryana)

Date: 25.03.2021




- This 1s to ceruify that ANFKE'T, University Enrolment No 2002080054 of BBA programme
- has successfully qualified VALUE ADDED COURSE VAC036 (Digital Product
Management) during Academic Session 2020-21 (Odd Semester).

%(ng
Controller of Examination &%\

Registrar _
K R. Mangalam University

. (Harvanal
Sohna Road, Gurugram, (Haryana;

Date: 25.03.2021




x R. zbzobg_s cz_<mmm~:<

THE OOimurm.ﬂm WORLD OF mDCOhﬁOZ ¥

CERTIFICATE OF COMPLETION

- This is to certify that HARSH THAKRAN, University Enrolment No 2002080055 of BBA
programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Preduct Management) during Academic Session 2020-21 (Odd Semester).

V\eg :
Sl Date: 25.03.2021 . Controller of Examination @%\

Registrar
K m. _smB&,i University

Sohna Road, G Gurugram, (Haryana?




Omzﬁﬂwmﬁ._\wﬂm OF COMPLETION

- This 1s to certify that YASH RAJ, University Enrolmgnt No 2002080058 of BBA
programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
- Product Management) during Academic Session 2030-21 (Odd Semester).

Ar\ﬁguhg

e, Date: 25.03.2021 _ Controller of Examination




CERTIFICATE OF COMPLETION

+ This 1s torcertify that SAHIL THILAKAN, University Enrolment No 2002080059 of BBA
~ programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during: 2 cademic Session 202021 (Odd Semester).

r\pg
. Controller of Examination &@@\

Registrar
K.R. Mangalam University
Sohna Road, Gurugram, (Haryana}

_ Date: 25.03.2021




K. R. MANGALAM cz_<mmm:.<

THE OOZ:urm.ﬂm WORLD OF EDUCATION

CERTIFICATE OF COMPLETION

+ This is to certify that RESHABH SINGAL, University Enrolment No 2692080060 of BBA
programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020521 (Odd Semester).

b(e»lgwﬁw:l
. Controller of Examination &%\ T

Registrar
K R. Mangalam c;_%z 2

i o a * *
ohna Road, Gurugram,

ate: 25.03.2021

r.'\‘e
~——l




CERTIFICATE OF COMPLETION

+ Thaslisito certify that TANNU DAHYY A, University Enrolment No 2062080063 of BBA
- prosramiie has successfully qualified VALUE ADDEB COURSE VAC036 (Digital
Product Management) during Academic Session 202021 (Odd Semester).

htasagon \%
= Date: 25.03.2021 « ~ Controller of Examination '

: R istrar
> . K.R. Z:;mﬁw%, University

gohna Road, Gurugrar, \ ,

v
::._u,




Thiwis o certify that NIKHIL CHAUDHARY, University Enrolment No 2002080064 of
- BBA programme has successfully qualified VALUE ABDED COURSE VAC036 (Digital
Zroduct Management} during Academic Session N@Nﬁmu (Odd Semester).

Ar\ﬂ. %M.»\S

+25.03.2021 A Controller of Examination

.

N




- CERTIFICATE OF COMPLETION

~ “This is to ceitify that GOURAYV, University Enrolment No 2002080065 of BBA programme
- has successfully qualified VALUE ADBED COURSE& AC036 (Digital Product
‘Management) during Academic Session 2020-21 (Qdd:Semester).

T@E@P
o Date: 25.03.2021 Controller of Examination &1@\
L mmuvwﬁ |

: KR. m.? ngalam
mcv na-Road ,;»
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. I THE COMPLETE WORLD OF EDUCA HON

This 1s to certify that YASH, University Enroiment No 2062080066 of BBA programme has
successfully qualified VALUE ADPED COURSE VAL£(36 (Digital Product
Management) during Academic Session 2026-21 (OddgSemester).

Tx»ﬁ%fl?ﬁ?lﬁ
~ Controller of mxmB_zm:o:&b\

Date: 25.03.2021

€ 1 .‘. ;

(yan >34
,\.AJMMM. /_ L3t

TR u(..._'_:f.& e




THE COMPLETE WORLD OF EDUCATION

Om_ﬂ‘:m ICATE OF COMPLETION

i~ yThistis to certify that SHREY A KOKA, University Enrolment No 2002080067 of BBA
- prograihme has successfully qualified VALUE ADDEDR COURSE VAC036 (Digital
- Product Management) during Academic Session N@NQWNH (Odd Semester).

hcasagon

Controller of mxmi:m:o:

SN, D:te: 25.03.2021

\@fw\

mm@wmnnwm
K B Mangaiam =2
Qi fes =

ERLEW
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]| K. R. MANGALAM UNIVERSITY]

— ITHE COMPLETE WORLD OF mocob,ﬁo,z.w

CERTIFICATE OF COMPLETION

- This s to certify that PARAS THAKRAN, University Enrolment No 2002080068 of BBA
- programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020-21 (Odd Semester).

Date: 25.03.2021




~'This 1s to certift
y that AARTI SHA
programme h RMA, Univer
S e MmMMMHMoMMm%_% qualified VALUE >MWMWH MWMMWAM S i e
uring Academic Sessi yacnse
on Ncncnﬁ (0dd S (Digital
emester).

Date: 25.03.2021 hantnje
- . Controller of mxmBM:mzo:@.@

Registrar
KR  Man cﬁc.: Jni

mv.wm._...p Ruad, Gurugt

. v Ay



F EDUCATI®

R K. R MANGALAM UN
== I7HE COMPLETE WORTD &

CERTIFICATE OF COMPLETION

.,,ﬁ:.f.md,o ooﬁ&wlsﬁﬂ_wﬁmm}u CE.,\Q.E.QMEQEQE No 2002080076 of BBA programme
* has successfully qualified VALUE ABDED COURSE VACO036 (Digital Product
Management) during- Academic Session 2020-21 (GddgSemester).

r\pg .
Controller of mxm35mzo:&%\

<

Fon

Pate: 25.03.2021

~atamm U
K R. Mangaidit

' N ’

= A G

Sonna Ruad,

Registral




* . - This is to certify that SNEH A, Universi
=+ has successfully qualified VALUR ADDED COURSE VAC036 (Digita
Management) during Academic Session 2020-21 (OddsSemester).

ty Enrolment No 2062080071 of BBA programme

I Product

S

Date: 25.03.2021 Controller of Examination

i

Registrar

..l._? :
KR. z.»:,,».,é Univeraity

5%

w

i TA




~ This is to certify that AROHJ SINGH, University Enrolment No 2002080072 of BBA

programme has successfully qualified VALUE ADBED:COURSE VAC036 (Digital
Product Management) during Academic Session 2020821 (Odd Semester).

e Date: 25.03.2021




C :
{T)]| K- R- MANGALAM UNIVERSITY;

— ITHE COMPLETE WORLD OF EDUGATI G

CERTIFICATE OF COMPLETION

~This is 1o certify that SPARSH RATHI, University Enrglment No 2002082045 of BBA
programme has successfuily qualified VALUE ADPDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020821 (Odd Semester).

| ST

Date: 25.03.2021 - Controller of Examination &%
. J

-

Registrar
K R. Mangalam c?._mﬁw,..,“

o {

Cn!
oU
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CERTIFICATE OF COMPLETION

. This is to certify that PALAK GAUR, GESUHEQ
- programme has successfully qualified VALUE A
Product Management) during Academic Sessio

Enrolment No 2002082047 of BBA
DDED COURSE VAC036 (Digital
n 2020821 (Odd Semester).

Aﬁ/\ﬂgy&\x )
Controller of Examination \%,é@\

Reqistrar

iam University

Date: 25.03.2021

Ap

o) -~y
AP VI




« This is to certify that ABHINAV F&Z,WEZ

Eomﬂu@bo has successfully qualified'v ALUE ADDEDECOURSE
~ Product Management) auring Academi

University Enrolment No 2002082061 of BBA

VAC036 (Digital
Ic Session 202042 1 (Odd Semester).

e Date: 25.03.2021 ‘ - Controller of Examination @%\




- This is to certify that MAN OJ, Universi

- has successfully qualified VALUE ADDED COURSE VACO3
Management) during Academic S

ty Enrolment No 1902080001 of BBA programme

6 (Digital Product
ession 2020-21 AOQ&memmﬂmE.

. ~ e EinTan
Sohna Roud, @ins
Wb T




" This is to-certify that HANDAKE LAMARE, Universit

programme has successfully quaiified VALUE ADDE
o

THE COMPLETE WORLD OF EDUCATION:

CERTIFICATE OF COMPLETION

¥ Enrolment No 1902080002 of BBA

D COURSE VACO036 (Digital
cduct Management) during Academic Session 2020421 (Odd Semester).

Kot don faes

Date: 25.03.2021 + Controller of Examination A.m
e }

X

/

Registrar

1. ety
oy niysayaity
.J. _k__J..,.T sy

KR, Manga




K.R. MANGALAM UNIVERSITY;

THE COMPLETE WORLD OF EDUCATION:

_ CERTIFICATE OF COMPLETION




K.R. MANGALAM UNIVERSITY]

THE COMPLETE WORLD OF EDUCATION.

.

CERTIFICATE OF COMPLETION

._ This is to certify that AKSHAT RAJ,

prograrame has successfully qualified VALUE ADDED COURSE VAC
Product Management) during Academ

University Enrolment No 1902080004 of BBA

036 (Digital
ic Session 2020821 (Odd Semester).

| S

Date: 25.03.2021 * Controller of Examination ﬂx@
5 . i .\\“\%.‘\

o H \ ¢
Registrar
K.R. Mangaiam Uni

e y PR S iiriin
Sohna Road, Gurugrai




K. R. MANGALAM UNIVERSITY

THE COMPLETE WORLD OF EDUCATION

CERTIFICATE OF COMPLETION

¢ This is te certify that RAGHAYV KUMAR,
- programme has successfully qualified VAL,
Product Management) during Academic S

University Enrolment No 1902080005 of BBA
UE ADDED COURSE VAC036 (Digital
ession 2020821 (Odd Semester).

r»k»[?h&.l»
+ Controller of Examination \?@

g

Registrar

LUate: 25.03.2021

s

-

teary Liniy
K R. Mangaiarn Uni

oA Guruagrain,
Sohina Road, Gurug

(kidiy ¢
(i




T This is to certify that PRIYANKA, Upive ersity Enrolment No 1902080006 of BBA

progremme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
- Product Management) duri Ing Academic Session 2020821 (Odd Semester).

1 25.03.2021

Road, Gurugrani, {rayanaj
mﬂ.r.(w rLdu, Cr__f,u. A \




K.R.MANGALAM UNIVERSITY

il THE COMPLETE WORLD OF mocoB,_o._zM_
CERTIFICATE OF nOZwrmd ON
gt This is 1o certify that NEHA SINGH, Universi

programme has successfully qualified VALIE
Product Management) during Academic Sessi

ty Enrolment No 1902080007 of BBA
ADDED COURSE VAC036 (Digital
on 2020¢21 (Odd Semester).

V\AQEB
Controller of Examination

A e ate: 25.03.2021




VERSITY §

HE COMPLETE WORLD OF EDUCATION:

OF COMPLETION

g This is to certify that mmmbzmm_}wg%, Universit
. =programme has successfully qualified VALUE
. Preduct Management) during Academic Sessi

y Engolment No 1962080008 of BBA
ADDEDCOURSE VAC036 (Digital .

on 292021 (Odd Semester)

hcanaja

W e Date: 25.03.2021 Controller of Examination




. AR ¢y
A,

)]| K- R MANGALAM UNIVERSITY,

— ITHE COMPLETE WORLD OF EDUCATION

_ CERTIFICATE OF COMPLETION

++ - This is to'certify that INISH CHAUHAN, University Enrolment No

1902080010 of BBA
programmie hass successfully qualified VALUE ADDED COURSE VAC036 (Digital

Product Managenicnt) during Academic Session 2320521 (Odd Semester).

f\e%
+ 25.03.2027

-_mﬂm Controller of Examination

..¢.o
= v i ; .
. o - s 3 \
; ‘ . o . : i 4 r
5 % e L s s v £ Yy
: : v o iy S .
. » s # S dove n 3
A %
& “ & . s ¥ ) 3 iy Xy
. ” 7 i i w : . s : 3
i 7 i e
. ; 5 ,

_Registrar
KR. Mangat

Lo 30N
Sahnd Nus

alain C

ad. Gurugrar




5 ersity Enrolment No 1902080012 of BBA
programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital

Product Management) during Academic Session 202021 (Odd Semester).

f\fg
Controller of Examination Q,w
TNy

n

Crhna nodd,
ouUlt




CERTIFICATE OF COMPLETION |

_ii&t i~ This is to certify that HITESH SAINF, University Enrolment No 1902080013 of BBA
i C036 (Digital
mic Session 2020521 (Odd Semester).

- programnme has successfully qualified VALUE ADDED COURSE VA
Product Management) during: Acade

hdanajan

Date: 25.03.2021




d

()] R MANGALAW UNIVERSITY

THE COMPLETE WORLD OF EDUCATION:

ERTI

C1ab'is 1o certify that MUSKAN MEHTA, University Enrolment No 1902080014 of BBA
“programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Preduct Management) during Academic Session 2020821 (Odd Semester).

B Date: 25.03.2021

(b

&

~ Vete” 18t TR R B
~ oA {aufuGiaiilyy \
o ;.,.},,\.p ._N.Cr..r: wuidy

~U it

WiV




This 1s to ceriify that BDIVYA AGGARWAL, University Enrolment No 1902080015 of

- BBA programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020£21 (Odd Semester)..

»

S

S, e Date: 25.03.2021 - Controller of Examination s
| : | - . j?@’ﬁ” , )» _m.ﬂn.3<

A




| K. R. MANGALAM cz_<mmm:.<

.ﬂ.Im COMPLETE WORLD OF mOCO\ﬁ._OZ

. . CERTIFICATE OF COMPLETION

“ 7 Thisisto certify that INSHU KUMAR, U

niversity Enrglment No 1902080016 of BBA
programme has successfully qualified VALUE ADDED-COURSE VAC036 (Digital

Product Management) during Academic Session 2020421 (Odd Semester).

-

S—

. * W pate: 25.03.2021 Controller of Examination
o o . ﬂuu, strar
- . o KR .;::w Cﬂ.,uw .J\

i i R 1 ugram,
Qahma Rudd, Guiugl




K. R. MANGALAM UNIVERSITY

THE COMPLETE WORLD OF EDUCATION

CERTIFICATE OF COMPLETION

3 J

ol
A"

oS

This 1s to certify that NEHAF., SAXENA, University Enrolment No 1902080017 of BBA
- programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020821 (Odd Semester).

o

e, Date: 25.03.2021 - Controller of Examination

istral .
D7 aversty
183 ALLRAS g

a2}

{3t Al QLA
con (NG d
;s 1....,'::./




K. R. MANGALAM UNIVERSITY

= ITuE COMPLETE WORLD OF EDUCATION

This isto certify that JAYA PARMAR, University Enrelment No 1902080019 of BBA
programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Preduct Management) during Academic Session 2020-21 (Odd Semester).

r\»g
Controller of Examination &b

Date: 25.03.2021

Registrar
K R. Mangalam c:z&@,ﬁw&ga.
| 1 .40, Gurugram, 5
Sohna RO




1] K. R. MANGALAM UNIVERSITY.

— ITHE COMPLETE WORLD OF EDUCATION.

AT
e
b
M~
\

753

CERTIFICATE OF COMPLETION

A

This is to certify that RAHUL,

« programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital.
- Product Management) during Academic Session 2020821 (Odd Semester).

JINDAL, University Entolment No 1902080020 of BBA

| PPN

Date: 25.03.2021 ¢ Controller of Examination




K.R. MANGALAM UNIVERSITY;

—ITHE COMPLETE WORLD OF EDUCATION:

i
‘

this st certify that VINAYAK GUPT A, University Bnrolment No 1202080021 of BBA
programrne has successfully qualified VALUE ADDED COURSE VAC036 (Digital

Product Management) during Academic Session 2020g21 (Odd Semester).

f\»g

Controller of Examination

\@%\

Registrar
K.R. Mangziam University
Sonna Ruad, Gurugram, (riaryais)

e, Date: 25.03.2021




CERTIFICATE OF COMPLETION

" This is to certify that DHANANJAY KALRA, University Enrolment No 1902080022 of
- BBA programme has successfully qualified VALUE ADDED COURSE VAC036 (Digital
Product Management) during Academic Session 2020:21 (Odd Semester).

Bate: 25.03.2021 Controller of Examination

Registrar .
K R Mangaiam University .
Sohna Rudd, Gc:‘_@ﬂwaf Cumw.ﬁ..m:u:w.,.

L S




