1 Activities 20
2 Project/Presentation 20
3 Attendance 10
4 End Term Examination 50

VACO0S5 POSITIVE LEADERSHIP AND COMPETENCY

DEVELOPMENT
Contact Hours 30 Hours
Prerequisite Nil

Course Description

This course is designed to empower individuals with the skills and mindset required to be effective
and compassionate leaders. Participants will explore the principles of positive leadership, develop
competencies for leading with purpose, and foster a culture of motivation and growth within their
organizations.

Course Objectives

The course will enable the students to:

@ Understand the foundations of positive leadership and its impact on organizations and
individuals.

Apply positive leadership principles to address real-world leadership challenges.
Promote diversity and inclusion in leadership practices.
Create a personal leadership development plan for ongoing growth.

® Develop leadership competencies, including emotional intelligence, communication,
and conflict resolution,

@ Cultivate a leadership style that promotes motivation, resilience, and well-being in
teams.

@ Foster a culture of trust, collaboration, and continuous improvement within an
organization.

o

[

®

Course Outcomes
Upon successful completion of this course, students will be able to:

CO1: Explain the key principles and significance of positive leadership.

CO2: Demonstrate leadership competencies in emotional intelligence, communication, and
conflict resolution.

CO3: Apply positive leadership practices to motivate and support teams.

CO4: Cultivate a culture of trust, collaboration, and continuous improvement.
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COS5: Address leadership challenges using a positive leadership approach.
CO6: Advocate for diversity and inclusion in leadership.
CO7: Develop a personal leadership development plan for ongoing growth.

Course Content
Module 1: Introduction to Positive Leadership 2 hours

Understanding Positive Leadership

The Impact of Leadership on Organizational Culture
Ethical Considerations in Leadership

Positive Leadership in Various Contexts

Module 2: Leadership Competencies 4 hours

Emotional Intelligence in Leadership
Effective Communication Skills

Conflict Resolution and Problem-Solving
Decision-Making and Empowerment

Module 3: Motivation and Resilience 4 hours

Motivation Theories and Practices
Fostering Resilience in Teams

Leading through Change and Challenges
Building a Positive Wark Environment

Module 4: Trust and Collaboration 3 hours

Building Trust and Psychological Safety
Effective Collaboration and Team Building
Developing a Learning Organization
Encouraging Innovation and Creativity

Module S: Positive Leadership in Action 4 hours

Case Studies and Real-world Leadership Challenges
Leadership Development Plans

Mentoring and Coaching Strategies

Leading by Example

Module 6: Diversity and Inclusion 4 hours

e The Importance of Diversity in Leadership
e Inclusive Leadership Practices

B
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Addressing Bias and Promoting Equity
Embracing Differences in Leadership

Module 7: Personal Leadership Development 3 hours
e Self-assessment and Leadership Competency Development
e Leadership Values and Ethics
o Creating a Leadership Development Plan
e Ongoing Growth and Development

Module 8: Practicum and Application 6 hours

Leadership Competency Assessments

Case Study Analysis and Role-Playing

Personal Leadership Development Plan Presentation
Reflection on the Course and Personal Growth

Practicum

The course includes a practicum where participants will assess their leadership competencies,
analyze case studies, engage in role-playing, and develop a personal leadership development plan.
They will also present their plans and share their experiences with the class.

Textbooks

nbkhwbe

Cameron, K. S.,, & Caza, A. (2004). Contributions to the Discipline of Positive
Organizational Scholarship. American Behavioral Scientist.

Goleman, D. (1998). Working with Emotional Intelligence. Bantam.

Dweck, C. S. (2006). Mindset: The New Psychology of Success. Random House.
Northouse, P. G. (2021). Leadership: Theory and Practice. Sage Publications.

Luthans, F., & Avolio, B. J. (2003). Authentic Leadership Development. Psychology Press.

Reference Books

Lencioni, P. (2012). The Advantage: Why Organizational Health Trumps Everything
Else in Business. Jossey-Bass.

Seligman, M. E. P. (2018). Flourish: A Visionary New Understanding of Happiness and
Well-being. Free Press.

Sinek, S. (2009). Start with Why: How Great Leaders Inspire Everyone to Take Action.
Portfolio.
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EDUCATI!ION F O R LI F E
(Recognized by UGC and a member of AlU)

NOTICE

This is to put for information that School of Management & Commerce is otfering Value-Added
Course (VAC) for all interested students during Even Semester as per the following specitications.

Course Code | Course Title | Coordinating Duration
~ Department / School _
VACO055 Positive Leadership and SOMC 30 Hrs. o
Competency Development ; o
VAC057 Fundraising for Community ! SOMC ' 30 Hrs.
Initiatives | !
VAC060 Becoming a Social Entrepreneur SOMC | 30 Hrs.
i

a) Maximum 100 seats are available for the course.
b) Course Start Date: 02 January 2021
¢) Couse End Date: 19 March 2021

All interested students are required to confirm their registration with the Dean-Schoo! of
Management & Commerce latest by 26" December, 2020.

Rurgnttic

Registrar
Copy to:

Vice Chancellor : For kind information
Dean (Academics Affairs)

Controller of Examinations

All Deans/ School Coordinators

All Faculty Members/ Mentors

Notice Board

Office Copy 'éj's“f;‘z ]

Ragistrar
K.R. Mangalam University
Sohna Road. Gurugram (Haryana)
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