VAC108 BOUTIQUE MANAGEMENT

Contact Hours 30 Hours

Prerequisite Nil

Course Description

The course provides great exposure to variety of boutique management skills relevant to Indian
fashion industry. It is exclusively designed to acquaint students with skills related to modern
boutique, latest fashion practices and idealistic clothing articles. It is has been intended to provide
entrepreneurial guidelines to enhance the basic skills for setting a modern boutique.

Begin by deciding on your boutique's theme. Every boutique must have a theme to differentiate it
from the plethora of other shops customers could choose to visit. If you're selling swimwear, you'll
probably have a beach theme, but the style can vary. For instance, use rich sunset colors to create
a sensuous, sophisticated atmosphere, or light, bright yellows, greens and blues for a fun
atmosphere.

Course Objectives and Course Outcomes: This course aims to prepare the student in setting up
a boutique through the understanding of market, design & development and operational
merchandising, start up financing and legal requirements.
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It will enable the students to do fashion forecasting for markets, design process like picking
atheme, creating a boutique design for the storefront, setting the right atmosphere, the right
spacing, consider the checkout & product development and retail management & visual
management of the merchandise with this understanding, the business financing and the

legal aspect pertaining to setting up a boutique to would be shared.

It will enable the students to demonstrate ability to research, analyze, appraise and
synthesize appropriate contextual information related to one’s design collection. Be able to
identify and communicate clear aims and objectives related to the client and user

requirements for the proposed design collection.

Course Content
Module I: Introduction to Boutique Management

e Definition and scope of boutique businesses
e Understanding boutique trends and market analysis
e Identifying target customers and defining a niche

Module II: Business Planning and Conceptualization

e Developing a boutique concept and brand identity
e Crafting a business plan and financial projections
e Location selection and store layout design

Module III: Merchandising and Inventory Management

e Sourcing and selecting products for the boutique
e Inventory management, pricing strategies, and stock rotation
e Visual merchandising and store aesthetics

Module IV: Customer Service and Personalization

e Building exceptional customer experiences
e Clienteling and personalized services
e Handling customer feedback and complaints

Module V: Marketing and Promeotion Strategies

e Creating a boutique marketing plan
e Online and offline marketing channels
e Social media, inﬂuencer:collaborations, and promotions

76

S hours

5 hours

S hours

5 hours

S hours

P -
o D and Ty
Gl nUda, SUiegam {

Ha rvans;




Module VI: Entrepreneurship and Boutique Growth 5 hours

e Entrepreneurial mindset and innovation in boutique management
e Expansion strategies and diversification
e Financial management, budgeting, and scaling the business

Practicum

1. Case Study Analysis
2. Group Project on developing a boutique business plan.

Textbooks
Bell, J., & Ternus, K. (2018). Fashion Marketing: Theory, Principles & Practice. Fairchild Books.

Clow, K. E., & Baack, D. (2020). Integrated Advertising, Promotion, and Marketing
Communications. Pearson.

Reference Books

Kaplan, R. S., & Norton, D. P, (2001). The Strategy-Focused Organization: How Balanced
Scorecard Companies Thrive in the New Business Environment. Harvard Business School Press.

Ries, A., & Trout, J. (2001). Positioning: The Battle for Your Mind. McGraw-Hill Education.

Vanderbeck, E. J. (2019). Small Business Management: Entrepreneurship and Beyond. Cengage
Learning.

_ FEvaluafonComponent | Weightage (%) |

1 “Assi gr;ﬁients;/ Presentations 20
2 Activities 20

Attendance 10
4 | End Term Examination 50
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K.R. MANGALAM UNIVERS T

EDUCATION F O R LI FE
(Recognized by UGC and a member of AlU)

i Ref.No.:KRMU/Admin./Notice/ZOZ1-22/ 2£€2C ) Dated: 10t December, 2021

NOTICE

"1 VAC108 Boutique Management SOAD 3 .
VACI11 Fashion Event Management “ S. _

Maximum 100 seats are available for the course,

Course Start Date: (2 January 2022

Course End Date: 19 March 2022

All interested students are required to confirm theijr registration with the Dean-School of
Architecture Design latest by 24" December, 2021.
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