VAC113 LEADERSHIP DEVELOPMENT

Contact Hours | 30 Hours
Prerequisite Nil

Course Description

The Leadership Development course is a comprehensively designed to empower individuals with
the essential skills and knowledge needed to excel as effective leaders in today's dynamic and
competitive business environment. Students will engage in interactive sessions, case studies, and
practical exercises to develop a deep understanding of leadership theories, communication
strategies, and practical leadership applications.

Course Objectives
Students will be able to:

Cultivate a leadership mindset and understand the key attributes of successful leaders.

e Improve verbal and non-verbal communication to effectively convey vision, goals, and
expectations.

e Learn strategies for building and leading high-performing teams, fostering collaboration,
and managing conflicts.

e Acquire skills to adapt to change, navigate uncertainty, and lead organizations through

transformation.
e Develop the ability to make informed and strategic decisions that align with organizational

goals.
e Enhance emotional intelligence to better understand and manage oneself and others in a

leadership role.
Course Outcomes
On completion of this course, students will be able to:
CO 1: Demonstrate an enhanced leadership mindset.

CO 2: Exhibit improved verbal and non-verbal communication skills, actively listening and
providing constructive feedback.

CO 3: Demonstrate resilience in leadership.

CO 4: Exhibit enhanced emotional intelligence, understanding and managing emotions in
themselves and others
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Course Content
Module 1: Foundations of Leadership 5 hours

e Leadership theories and models
e Leadership vs. management
e Developing a leadership mindset

Module 2: Effective Communication 5 hours

e Verbal and non-verbal communication
e Active listening and feedback
e Communicating vision and goals

Module 3: Team Building and Collaboration 5 hours

e Building high-performing teams
e Conflict resolution and team dynamics
e Leadership styles and their impact on teams

Module 4: Adaptive Leadership 5 hours

e Leading through change
e Navigating uncertainty
e Building resilience in leadership

Module 5: Strategic Leadership 5 hours

e Strategic thinking and planning
e Decision-making processes
e Aligning decisions with organizational goals

Module 6: Emotional Intelligence in Leadership 5 hours

e Understanding emotional intelligence
e Managing emotions in leadership
e Developing emotional intelligence in teams

Practicum

Students will apply the concepts learned through a hands-on practicum. This may involve
analyzing case studies, engaging in role-playing scenarios, and developing practical solutions to
real-world leadership challenges.
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Textbooks

Northouse, P. G. (2018). Leadership: Theory and Practice (8th ed.). Sage Publications.
Yukl, G. (2013). Leadership in Organizations (8th ed.). Pearson.

Reference Books

Goleman, D., Boyatzis, R., & McKee, A. (2002). Primal Leadership: Realizing the Power of
Emotional Intelligence. Harvard Business Review Press.

Heifetz, R. A., & Linsky, M. (2002). Leadership on the Line: Staying Alive through the Dangers
of Change. Harvard Business Review Press.

Kouzes, J. M., & Posner, B. Z. (2017). The Leadership Challenge: How to Make Extraordinary
Things Happen in Organizations (6th ed.). Wiley.

Maxwell, J. C. (2007). The 21 Irrefutable Laws of Leadership: Follow Them and People Will
Follow You (10th Anniversary ed.). HarperCollins Leadership.

McChrystal, S., Collins, T., Silverman, D., & Fussell, C. (2015). Team of Teams: New Rules of
Engagement for a Complex World. Portfolio.

Pink, D. H. (2011). Drive: The Surprising Truth About What Motivates Us. Riverhead Books.

Sinek, S. (2009). Start with Why: How Great Leaders Inspire Everyone to Take Action.
Portfolio.

Sinek, S. (2014). Leaders Eat Last: Why Some Teams Pull Together and Others Don't. Portfolio.

Evaluation Component Weightage (%)
1 | Activities 20
2 | Project/Presentation 20
3 | Attendance 10
4 | End Term Examination 50
e —
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Ref.No.:KRMU/Admin./Notice/z021-22/ 2E€3(5) Dated: 10" December, 2021

NOTICE

m Leadership Development

Maximum 100 seats are avadlableforthe course,

Coordinating
Department / School
SOMC

Course Start Date: (2 January 2022

Course End Date: 19 March 2022 ?

All interested students are required to confirm their registration with the Dean-School of
Management & Commerce latest by 27" Decem ber, 2021,

Registrar e | i apaiiy
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Vice Chancellor For kind information
o Dean (Academics Affairs)
(\J Controller of Examinations

All Deans/ School Coordinators
All Faculty Members/ Mentors
Notice Board

Office Copy
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