VAC147 LEADERSHIP AND MANAGEMENT

Contact Hours | 30 Hours
Prerequisite Nil

Course Description

This course is designed to develop the knowledge, skills, and attitudes essential for effective
leadership and management in diverse organizational settings. Students will explore key
principles, theories, and practical strategies to inspire and lead teams, make strategic decisions,
and foster innovation. Through a combination of theoretical insights, case studies, and interactive
activities, participants will enhance their leadership and management capabilities for success in

today's dynamic and competitive business environment.

Course Objectives

Students will be able to:
e Develop analytical skills in evaluating underlying problems and opportunities, complex
relationships, people and situations as leader and manager
e Understand how to create, participate in and manage diverse teams and groups

e Develop managerial and leadership competencies and skills for effective organizational
performance.

Course Outcomes
On completion of this course, the students will be able to:

CO 1: Develop basic understanding and knowledge about concepts of leadership and managers.
CO 2: Apply the theories and practices related to leadership and management.

CO 3: Evaluate situations and opportunities, manage teams and groups.

CO 4: Appreciate the impact of structure, culture and values on organizational and individual

performance.
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Course Content

Module I 8 hours

Difference between leadership and management, theories and concepts of leadership and
management, practices of leadership and management, Managerial styles and behaviours
,Managing stakeholders’ expectations >Understanding organisational culture, values and Personal

development as a manager and leader, Being a leader

Module IT 8 hours

Understand how to manage teams/group processes, relationships, and responsibilities , Understand
how teams can make decisions more effectively , Understand the basics of teaming,how teams can

solve problems and make decisions effectively in difficult situations.

Module IIT 7 hours

How to manage people strategically, To understand how to motivate your staff for exceptional
performance, concept of leadership by authority, concept of leadership influence, framework for

managerial leadership, Understand the sources of authority and leadership influence.

Module IV 7 hours

Understand how structure can solve coordination problems during growth ,concept of culture to
* an organization, Understand the impact of culture on organizational success, Understand the
application of delegation and empowerment, Understand the impact of values that on individual

and organizational performance.

Practicum

Students will engage in hands-on activities, simulations, and projects to apply leadership and
management concepts in practical scenarios. The practicum aims to enhance participants' ability

to make strategic decisions, lead teams effectively, and navigate challenges in a dynamic business

environment.
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Textbooks

George Manning and Kent Curtis, The Art of Leadership,7th Edition, McGraw Hill, 2022
Reference Books

James Kouzes and Barry Posner, “Leadership”: The Leadership Challenge, by 5™ Edition (2012),
Gostick, Adrian and Chester Elton. Leading with Gratitude. New York: HarperCollins, 2020.

Hickman, Craig. “Managers’ Minds and Leaders’ Souls.” Pages 7-21. In Hickman, Mind of a
Manager, Soul of a Leader. New York: Wiley, 1990.

Kotter, John. “What Leaders Really Do.” Pages 1-12. Harvard Business Review December 2001.

Habecker, Eugene. The Softer Side of Leadership: Essential Soft Skills that Transform Leaders
and the People They Lead. Sisters, Oregon: Deep River Books, 2018.

Miller, Jeffrey. Everyone Deserves a Great Manager: The 6 Critical Practices for Leading a Team.
New York: Simon and Schuster, 2019.

Minter, Harriet. Great TED Talks: Leadership - An Unofficial Guide with Words of Wisdom from
100 TED Speakers. San Diego: Portable Press, 2020.HBSP

Kouzes and Posner , Leadership Challenge Planner, JB Pfieffer.

Evaluation Component Weightage (%)
1 | Activities 20
o | Project/Presentation 20 L
3 | Attendance 10
4 | End Term Examination 50
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